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Company Presentation

Increasing Business Opportunities
by Eliminating Avoidable Costs



Ten Simple Questions
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1. What is the quality of your externallydevelopedsoftware?Will it be availableon
time andcanit beusedwithout seriousrisks?

2. What is the quality of your internally developedsoftware?Will it be availableon
time andcanit bereleasedwithout seriousrisks?

3. Howdoesthe implementedarchitecturecompareto the designedarchitecture?Are
theresevereviolations?

4. What is the impactof proposedchangesto the implementedarchitecture?

5. What are the criticalparts in the evolvedarchitecturethat needrefactoring?

6. Isthe levelof duplicatedcodestill acceptable/manageable?

7. What arethe dependenciesbetweendifferentpartsof the software?

8. Doesthe currentimplementationcomplyto industrybestpractice?

9. Whichpartsof the softwareneedspecialconsiderationduringtesting?

10. How well informed are you today in making important decisionsregarding your
software development and maintenance activities? How does your level of
confidencecompareto last year?

Easy to answer? If not, SolidSource can be of help!



Outline
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6. Others
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1. Software Industry Today

Å Thesoftwareindustrystill isn't doinga verygoodjob at managingby
the numbers

έhŦǘŜƴǘƛƳŜǎΣ ǎƻŦǘǿŀǊŜ ǇǊƻƧŜŎǘǎ ŀǊŜ ƳŀƴŀƎŜŘ ōȅ Ƨǳǎǘ ǘƘǊŜŜ ƳŜǘǊƛŎǎΥ 
schedule, effort and critical defects found during ǘŜǎǘƛƴƎέ

Å This is a flatland view for a multi-dimensional terrain problem:
"flyinga planeusingonlya watchanda fuelƎŀǳƎŜά

Å Other metrics must be in the equation as well, representingwhat
will be built (product), how it is built (process)and especiallythe
quality of the final product
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Elevation:         14-16%
¢ƻǘŀƭ ŀǎŎŜƴǘΥ    мΨмлт Ƴ

Cadence: 70-90 rpm

22.67  km
2 h 18 min
= 9.8 km/h

Multi-dimensional ...
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Looking at average 
speed only would be 

a flatland view, 
reality is different

A heart rate below 
160 BPM for steep 

climbing is an 
indicator for

fitness

A constant cadence 
from beginning till 

end is an indicator for 
fitness

Heart rate: 85-160 BPM


